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Assessment Resources for Courageous Leadership 

TRUST  

1. General Trust Scale: https://positivepsychology.com/honesty-integrity-worksheets-activities-tests/ 

Description:  A 6-item questionnaire that uses general statements to measure participants’ beliefs 

about honesty and trustworthiness of others, in general. Some of these items come from 

Yamagishi’s (1986) Trust Scale (Reference:  Yamagishi, T. & Yamagishi, M. (1994). Trust and 

commitment in the United States and Japan. Motivation and Emotion, 18, 129-166.) 

2.   Trust in People Scale: 
https://fetzer.org/sites/default/files/images/stories/pdf/selfmeasures/Self_Measures_for_Trust_TRUST
_IN_PEOPLE.pdf 

Description: A 3-item questionnaire designed to measure individuals’ general level of trust toward 

other people. The three items were first used in the 1964 post-election study conducted by the 

Survey Research Center and have continued to be used in national surveys since. Each of the three 

items provides a dichotomous choice. One of the two choices is the high trust response, the other is 

considered the low trust response.  (Reference: 1964 Election Study. Ann Arbor, Michigan: Inter-

University Consortium for Political Research, University of Michigan.  

SELF AWARENESS in LEADERSHIP 

From Yoder Wise, P., Kowalski, K., Sportsman, S. (in Press) Self Awareness ;  Legacy LeaderShip.  St. 
Louis:  Elsevier.  Projected Publication Date 2020. 

1. Zero to Three Leadership Self-Assessment  https://www.zerotothree.org/resources/413-leadership-
self-assessment-tool 

Description:  A series of statements and reflective questions that offers insight into the 

respondents’ leadership style to help identify strengths and weaknesses. 

2. The Leadership Framework Self-Assessment   https://www.leadershipacademy.nhs.uk/wp-
content/uploads/2012/11/NHSLeadership-Framework-
LeadershipFrameworkSelfAssessmentTool.pdf 

Description: The Leadership Academy of the National Health Service in the United Kingdom has 

developed a Leadership Framework which indicates that leadership in the health and care services is 
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about delivering high quality services to patients through 1) demonstrating personal qualities, 2) 

working with others, 3) managing services,  4) improving services, 5) setting direction, 6) creating 

the vision, and 7) delivering the strategy.  This self-assessment tool is built upon this framework. 

ENGAGEMENT in an ENVIRONMENT 

 Are the values and vision stated in the team or organization mission and other 

documentation obvious in the day-to-day work?  Do the leaders just “talk the talk”? 

 Does accountability mean that someone at the bottom of the hierarchy receives the 

blame when something goes wrong?  

 Is competition among colleagues rampant in the environment? 

 Is the focus on efficiency rather than effectiveness? 

 Does the senior management team demonstrate competition rather than collaboration? 

 Do employees avoid providing suggestions to improve the work, for fear of retribution 

of potential “criticism”? 

 Is emotional intelligence (the social grace to monitor one’s own or others feelings and 

emotions and use the information to guide one’s thinking and action) rarely a 

consideration in the work environment? 

 Do the leaders by word or action discourage interruptions by employees who need to 

have significant conversations related to work issues? 

Adapted from Bouffard, WL. (2018)  Ten leadership qualities that fuel employee engagement.  
https://hiring.monster.com/hr/hr-best-practices/workforce-management/improving-employee-
relations/employee-engagement.aspx  Retrieved, February, 2019. 
 

COURAGEOUS LEADERSHIP/GENERAL LEADERSHIP 
 
1. Daring Leadership Assessment  https://daretolead.brenebrown.com/assessment/ 
 

Description: This assessment is based on the leadership research conducted by Brene Brown. Daring 

leadership measures four skill sets that are teachable, observable, and measurable which Brown 

calls: Rumbling with Vulnerability, Living into our Values, Braving Trust, and Learning to Rise. The 

assessment helps gauge strengths and opportunities for growth as a daring leader.  

  

2. How Good Are Your Leadership Skills? https://www.mindtools.com/pages/article/newLDR_50.htm 

Description:  Analyzes one’s performance in specific areas of leadership.  Provides a video followed 
by a quiz to identify current strengths in leadership and explore areas for continued growth. 

3. VIA Character Strengths Survey https://www.viacharacter.org/survey/account/register 

Description: Offered by the VIA Institute on Character, this survey identifies character strengths. 
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